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Dear Friends of NCAL,

As | look back on 2025, I'm reminded of what can happen when a community
comes together for animals.

Because of your support, hundreds of animals found loving homes, families
were able to keep the pets they love, and North Country Animal League
continued to grow into something much bigger than an adoption center. We
are becoming a true Animal Resource Center, helping people before they
have to make the heartbreaking decision to surrender a beloved pet.

This past year brought some exciting milestones. We launched our 24-hour
Pet Food Pantry, making pet food available around the clock for families
facing difficult times. We introduced HABIT (Human-Animal Bond: In It
Together), a new initiative focused on keeping pets with the people who love
them through practical support and community resources. We expanded
access to affordable spay/neuter services and wellness clinics, invested in
humane education for the next generation of animal advocates, and
continued building partnerships throughout our region that will have a
lasting impact on animal welfare.

Inside our shelter, every day brought new opportunities to change lives.
Whether it was caring for a litter of vulnerable kittens, helping a frightened
stray learn to trust again, or matching a senior dog with the perfect family,
every success was made possible because people like you chose to invest in
our mission.

None of this happens without you. Every gift, every volunteer hour, every
adoption, and every act of kindness helps create a stronger safety net for
animals and the people who care for them.

Thank you for believing in this work and for being part of the North Country
Animal League family. Together, we're not just finding homes for animals —
we're building a community where people and pets can thrive together.

With gratitude,

G

Jacques Du Preez
Executive Director
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MORE THAN AN 800+
ANIMAL SHELTER | oo

WHERE DO
THE ANIMALS
WE HELP
COME FROM?

64% from
Vermont

In 2025, North Country Animal League continued evolving
into a premier Animal Resource Center — serving more
animals, more families, and more of our community than
ever before.

While adoptions remain central to our mission, our work
now reaches far beyond the shelter walls through
community programs, affordable services, humane
education, and crisis support for pets and the families
who love them.

At North Country Animal League, our first priority is and always will be serving the animals and people
of Vermont. In 2025, approximately 64% of the animals we cared for came from Vermont
communities through owner surrenders, stray animal services, local rescues, and our community
support programs. The remaining 36% were animals transported from overcrowded out-of-state
coalition partners in the South, where limited resources and high intake numbers often place
healthy, adoptable pets at risk. These carefully selected transport partnerships allow us to save
additional lives without compromising our commitment to local animals. By balancing local impact
with strategic transport efforts, NCAL helps Vermont pets in need while also extending a lifeline to
animals facing far fewer opportunities elsewhere. Vermont animals come first — and when capacity
allows, we proudly help our partners save even more lives.

ncal.com



THE FULL PICTURE:
A YEAR AT NCAL

Behind every number on this page is an animal, a family,
and a moment where NCAL stepped in. From adoptions and
surrenders to the families we've helped keep together
through HABIT, this is a look at where the animals and
families we serve come from — and the many ways NCAL
shows up for our community throughout the year.

8 Kittens were born in our care.

108 local animals surrendered — showing more local families are turning to NCAL
for help. 43 of them came from homes struggling with too many animals + 8 guinea
pigs were rescued from a local hoarding case — a first for NCAL.

17 adoption returns — 11% down from the average returns between 2020-2024,
thanks to better match-making and adopter counseling.

9 pets were temporarily housed through our Pet Support Program, giving
families experiencing crisis the chance to stay whole.

46 stray dogs and cats found their way to us, and another 4 animals stayed
with us in partnership with a local Animal Control Officer.

66 community pets were spayed/neutered through our S/N
Clinic, and 75 owned pets received preventive veterinary
care.

~165 pets fed through our Pet Food Assistance Program.

343 at-risk dogs and cats were transported to NCAL from partner shelters in
Vermont and Out-of-State Coalition Partners.
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FINDING FOREVER
HOMLS 47,,5

Adopted in 2025
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Adoption isn't the whole story, though. We also reunited 26 lost animals with the families who
love them and transferred 12 animals to partner organizations — including breed-specific
rescues — better equipped to find them the right match.
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Last Year's

FINANCIAL
OVERVIEW

REVENUE

Adoptions
20%

Program/Retail
1%

Humane
Education
4%

EXPENSES

Development/Outreach
10%

Vet/Program Services
10%

Capital Expense
1%

Admin
13%

Public Support
75%

Animal Care
66%

North Country Animal League does not receive any
federal or state funding — we rely 100% on the
generosity of our community to sustain our work.
Every dollar donated helps provide shelter,
medical care, and second chances for animals in
need. Thanks to the incredible support from
individuals, businesses, and foundations in 2025,
we were able to meet growing demand and expand
our impact. We are deeply grateful to everyone
who contributed — your compassion made a
tremendous difference.

In 2025, nearly 67 cents of every dollar went
directly to animal care, with the rest supporting
the veterinary services, outreach, and
administration that keep NCAL running strong for
the animals and families who depend on us.

NCAL
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At NCAL, we know great animal care starts with
I H E PEOPLE taking care of our people. Working here means

being part of a small, tight-knit team with a big
BE H I N D T H E impact — where every role, from animal care to the

front desk, matters to the lives we change every

day. It's hard work, but it's the kind that fills you
M l S S ION up. If you're passionate about animals and

community, we'd love to have you on our team.

MEET OLIVIA, CUSTOMER
CARE COORDINATOR

If you've walked through our doors recently,
chances are Olivia was the first friendly face to
greet you. With years of customer service
experience — mostly in the restaurant world,
where she's also a talented chef — Olivia brings
warmth, efficiency, and a knack for anticipating
what people need. She makes sure NCAL is
represented beautifully from the moment you
arrive to the moment you leave with your new pet.
Her upbeat attitude and behind-the-scenes
support keep everything running more smoothly,
and she's truly an irreplaceable part of the NCAL
team. We're so grateful for her!

MEET MAT'T, CAT
COORDINATOR

Matt makes sure our cats get consistent,
thoughtful care every single day. His attention to
detail sets him apart — he's quick to notice when a
catisn't feeling their best, and takes action to fix
it, whether that's adjusting diet, enrichment, or
even litter preferences. Matt's interest in both the
medical and behavioral sides of feline care is rare,
and it makes a real difference for every cat in our
care. We're incredibly lucky to have him on the
NCAL team — and our cats would agree.
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In 2025, 112 volunteers gave more than

11 2 VOLUN T E E RS | 650 hours of their time to NCAL — work

worth an estimated $23,095 based on

6 50+ HOURS Vermont’s value of volunteer time. But
9 the real value of their contribution can’t
be measured in dollars alone. It shows
ON E BIG IM PAC T up every day in clean kennels, socialized
cats, walked dogs, and animals who

receive a little more love and attention
while they wait for their forever homes.

MEET JUNIOR
VOLUNTEER
VIVIAN

Vivian has been volunteering
at NCAL since March 2025 as a
Feline Care Junior Volunteer.

"I like volunteering at NCAL because everyone is so
friendly and the animals, of course. Who wouldn't

want to be around cats? | also like to see and get to
know the cats, like their names and what they like."

YOU CAN MAKE A
DIFFERENCE!

Calling all animal lovers! NCAL's work wouldn't be possible without our volunteers and foster
families. We have opportunities at our Animal Resource Center, in the community, and in foster
homes — for helpers of all ages, six to retiree. All it takes is a love of animals. Learn more and
scan the QR code above to join our team!

ncal.com o
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BRINGING IT ALL TOGETHER:
INTRODUCING HABI'T

One of the biggest shifts for NCAL this year wasn't a single program or event — it was how we started
thinking about everything we do.

For over three decades, we've been an adoption center at heart. But somewhere along the way, we
noticed people weren't just coming to us to adopt or to surrender a pet. They were coming to us
before that point, asking for help so they wouldn't have to give their animal up at all. A little food to
get through a rough month. Someone to watch their pet while they dealt with a crisis. Help finding
low-cost vet care. A place to turn when they didn't know where else to go.

Those conversations changed how we see our role in this community. We're not just a shelter — we're
a resource. And in 2025, we gave that idea a name: HABIT, short for Human-Animal Bond: In It
Together. HABIT is the umbrella that now holds all of our community-focused programming:

" |
(o8 %
£

& 3

MOBILE PET FOOD AFFORDABLE SPAY/NEUTER DOG TRAINING & HUMAN-ANIMAL
PANTRY & MICROCHIP WELLNESS & CLINICS BEHAVIOUR BOND SUPPORT
CLINICS VACCINATION CLINICS CONSULTATIONS

These programs weren't new to us this year, but bringing them together under one name helped us
see, and show, just how much we're doing to keep animals and their people together in the first place.

Because the truth is, keeping a family together is just as much a part of our mission as finding a new
home for an animal who needs one. HABIT is our way of showing up earlier, before a bond is broken,
with no judgment attached.

We're proud of this evolution, and even prouder of what it means for
the animals and people we serve every day.

NCAL
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A NEW
LOOK FOR
A VEHICLE
WITH A BIG
MISSION

If you've spotted our transport van out and about lately, you may have noticed it's looking a
little different. In November 2025, our transport van got a brand new wrap, sponsored by Ken
Libby in memory of his wife, Bunny, a lifelong supporter of NCAL and its animals. Together,
Ken and Bunny founded our Bunny Libby Spay and Neuter Fund. The van is out on the road every
week hauling animals, supplies, and equipment across our community — and now, every mile is
also a chance to spread NCAL's mission. Thank you, Ken, for turning our van into a moving
billboard for the animals who depend on us, and for honoring Bunny's legacy along the way.

VERMONT'S FIRST 24-HR
PET FOOD PANTRY

In October 2025, we opened Vermont's first 24-hour,
self-serve Pet Food Pantry — one of the only programs
of its kind in the country. Located in our Adoption Center
entryway, it's open every hour of every day, with no
appointment, paperwork, or proof of need required. We
believe no family should have to choose between feeding
themselves and feeding their pet. The pantry is part of
our HABIT initiative, helping keep pets home and
families together, before a crisis ever reaches our door.

NCAL

NORTH COUNTRY
ANIMAL LEAGUE
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THE KATHARINE
GREENEWALT
FOUNDERS

CAT LOUNGE

Last year, we began work on our new Community Cat Room — now complete and named The
Katharine Greenewalt Founders Cat Lounge, honoring Katharine and the visionaries who helped
establish NCAL. Instead of individual housing, cats here can socialize, relax in a more open setting,
and interact directly with potential adopters. Made possible by generous donor support, this space
means a better experience for our cats and a better shot at finding their forever home. The room will
increase our cat capacity by approximately 30%, helping 100 more cats each year.

The Katharine Greenewalt Founders Cat Lounge was built in honor of our founding members:
Lisa Darden, Beth Gadbois, Jan Gordon, Wendy Old, Annie Strobel, Donna Wheeler, and
Linda Wood.

ncal.com 12
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TIM AND CASPER: In August 2025, senior dogs Tim and

Casper were found abandoned together

A BOND WORTH by the Caledonia ACO — scared, older,
and bonded to each other after too

PROTECTING much loss already. From day one, we
knew keeping them together mattered

as much as finding them a home.

An Impact Story from 2025

For two months, we cared for them and watched their personalities come back. That October, they
were adopted together — a happy ending, we thought. But after 11 days, their new family realized Tim
and Casper needed a very specific living setup and returned them with heavy hearts... but then, two
days later, the right person came forward: a foster (and eventual foster fail) with exactly the home
they needed.

An update from their mom says it all: "They love to
snuggle. Tim's favorite is rolling over for full belly
rubs. Casper nudges me if | stop petting him. At night,
they curl up together and sleep soundly."
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SATURDAY, SEPTEMBER 12TH

Walking for Animals.
Walking for Community
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OTHER WAYS Since 1990, North Country Animal League has been dedicated to

creating a compassionate community for both people and

TO SUPPORT animals.
NCAL'S VITAL NCAL is a 501(c)3 nonprofit animal welfare organization. All of the

work that we do is made possible because of your support! NCAL
WORK does not receive funding from the state or federal government and
is not affiliated with a national organization. All donations are tax-
deductible in accordance with IRS guidelines. Our nonprofit Tax
ID # is 03-0344067.

Platinum
Transparency There are many ways you can support the life-saving work we do
2026 and help create brighter futures for animals in need:

. Your financial support enables NCAL to continue providing
ca"dld. exceptional care and vital services to animals and our community.
There are many ways to make a gift:

* One-Time or Recurring Gifts: Make a secure donation online, by mail, or by phone. Monthly
giving provides reliable support that sustains our operations year-round.

e Tribute Gifts: Honor a loved one, two- or four-legged, with a donation made in their memory or
celebration.

e Employer Matching Gifts: Double your impact through your employer’s matching gift program.

e Sponsorship Opportunities: Sponsor an adoption, an event, or a special program and make a
targeted impact.

» Gifts of Securities: Donating stocks, bonds, or mutual funds can maximize your giving power
while offering tax benefits.

e Qualified Charitable Distributions (QCDs): For individuals aged 70% or older, QCDs from an
IRA can be a tax-efficient way to make a meaningful gift.

e Legacy Giving: Create a lasting legacy of compassion by including NCAL in your will or trust, or
by designating NCAL as a beneficiary of a life insurance policy or retirement account.

ncal.com
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Josie Prive

JP Hayden

Judith Nepveu

Judy Litvack

Julia Kambasha

Julie and William Vigdor
Julie B Erickson

Julie Dion

Julie Paris

Julie Paye

Julie Strzyzewski

Julius Mesner

Justice Martinez Gudorf
Justine Castine

Kaileigh White

Karen and Michael Patno
Karen Butler

Karen Monsen

Karen Obert

Karen S Frieden

Karen Safford

Karin Gosselin

Kasey Gahler

Kasey McManmon

Kat Deangelus

Kate Brooke

Kate Goforth

Kate Schubart

Katha and Bob Griswold
Katharine Simonds
Katherine and Bill Schubart
Katherine Donovan
Katherine Walker and Robert Hofmann
Kathleen and John Schwerdtle
Kathryn Calisti

Kathryn Wallace
Kathryn Wilson

Kathy Carton

Kathy Jochim

Katie Romelczyk

Katie Truesell

Katya D'Angelo

Kaz Weida

Keely and Chris Tamer
Keith and Connie Engle
Keith Kyle, Esq.

Kelley Bohan

Kelly Butrico

Kelly Hill

Kelly Keefe

Kelly Sciarrillo

Kelly Tallman

Kelvey Wilson

Ken Libby

Ken Porter and Joni Gaines
Kendra Woods

Kenneth and Janet Gibbons
Kerry Lambert

Kevin Collins

Kevin Diffily

Kevin Gallager

Kim Lincoln

Kim Lipinski

Kimberlee Dow

Kimberly Fordrin
Kimberly and Patrick McManus
Kimberly Peck

Kimberly Yellin

Kirsten Threlkeld

Kloeti Restaurant Consulting
Kris Doobay

Kristal Lang

Kristen Demis

Kristen Sharpless

Kristi Hannett

Kristie Aamodt

Kristie and Rich Becker
Kristin Ramsey

Kristin Vanaken

Kristina and Terry Itameri-Kinter
Kristina Burbank

Kyle Ferrara

Kyle Jackson

Kyle Johnson

Lacieann Bennett

Laura and Richard Morrison
Laura Buccellati

Laura Putnam

Laura Scott

Laura Williams

Laura Wrobel

Lauren Boutin

Lauren Close

Lauren Kabis

Lauren Karstaedt

Lauri Thompson

Laurie and Ernie Wood
Laurie and Kim Boomhower
Laurie and Kip Sabens
Leah Hodari

Lee Ritter

Lee Sheridan-Orr

Leigh Clark

Leigh Feutz

Leitha Brown

Leona Burleson

Leonard and Michelle Bisceglia
Lesley Palmer

Kat and Lew Thatcher

Lexi Chambers

Leyna Jackson

Linda Alderton

Linda and Charles Berry
Linda and Raymond Verge
Linda and Tom Nesbitt
Linda Di Sante

Linda Helms

Linda Johnston

Linda Perry

Linda Willis-Pendo

Linda Wood

Lindsay Frantz

Lisa and Tony Walton

Lisa D. Darden
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Lisa Eby

Lisa Gadue

Lisa Jasmine

Lisa LeBlanc

Lisa Lovelette

Lisa Onorato

Lisa Towery

Lisa Walker

Lise Roussell

Lorenda Faison

Lori Martin

Lorraine and Fritz Healey
Lorraine and Theodore Johnson
Lorraine Tomlinson

Lotta Lampela

Louise and Don Thompson
Louise Reed

Lucille Norstrand-Murphy
Lucy Rainville

Luvia Webster

Lyn Goldsmith

Lynda Goldsmith

Lynda McCuen

Lynn and Laurence Bursell
Lynne and Rand Eyberg
Lynne Bortree

Lyra McMullen

M E Lawlor

M. Csere

M. Sean & Amy Fernandez
Mackenzie Dix

Madeleine Wadeson

Mags Morrissey

Maija Bradley

Makenna Savoni

Maks Wulkan

Mallorie Manosh

Malvena Baxter

Manasseh Lamoureux
Mandy Ameli

Maple Snow

Marcel and Sarah Cote
Marcello Scotti

Marcia Mallon

Marcie Jorgensen

Marcy Armell

Maren Gorevich

Margaret and Bill Kilpatrick
Margaret Denzer

Margaret George

Margaret Glanville
Margaret Hendee
Margaret Macdonald
Margaret Wagner

Margot Tillotson

Maria Minor

Marie Pletz

Marilyn Mayhall

Marina Maroney

Marion and Mathew Seasholtz
Marion Peer

Mark and Theresa Giammalvo
Mark Handelman

Mark Maykranz

Marlene and Frederick Hodgdon
Marlene and Paul Yanus
Marlene Manosh

Martina and Reinhard Boehm
Mary Atherton

Mary Azarian

Mary Clark

Mary DeLaricheliere

Mary Donovan

Mary Gilligan-Bugeja
Mary Hall

Mary Jean Smith

Mary Kate Lathari

Mary Lou Lord

Mary Phillipsen
Mary-Beth McCormack

Matthew Full

Matthew Hannon and Linda Nagy
Matthew Heym

Matthew Markham
Maureen Harmon
Maureen Johnson
Maureen Keefe

Meg Broughton

Meg Scotti

Meg Taylor

Megan Murphy

Megan Papineau

Megan Wright

Meghan Brown

Meghan Smith

Melanie Hernandez
Melanie Nowlin

Melissa Damian Mendoza
Melissa Ha tke

Melissa Maxwell

Melissa Stabene

Michael and Barbara Puddicombe
Michael and Nancy Lammert
Michael Baumann Jr
Michael Chmielewski
Michael Croce

Michael Hassenberg
Michael McCormick
Michael Roitman
Michael Sitko

Michele Altadonna
Michele and Deborah Pressman
Michele Aumand

Michele Chisholm
Michele Comtois

Michele Denault

Michele Robinson
Michelle and Aaron Goodell
Michelle and Jay Deuso
Michelle and Sam Labow
Michelle Prudenzano
Mikayla and Daniel Geraci
Mila Lonetto

Millard Hall

Milo Diffily

Mk Charnley

Molly Coseno

Monica Callahan
Monique Marinescu
Monkey House Customs
Morgan Driscoll

Myla Altadonna

Nancy Banks

Nancy DeMis

Nancy Doland

Nancy Friedberg

Nancy Jeffries-Dwyer
Nancy Milholland

Nancy Rea

Nancy Shepard

Nancy Teed

Natali Fleury

Natalie and Tom Hubbs
Natalie Feilchenfeld
Natalie Mikolich
Nathaniel Kinney
Nathaniel Simons
National Life Group

Neal and Susan Sand

Neil and Constance Perlin
Nicholas Whitten

Nicole Choquette

Nicole Maroney-Noce
Nicole Prosser

Nicole Waybright

Nikki Nelson

Nikki Rochester

Nina Young

Noah Baker

Norma Hathaway

Olivia and Alex Linggeli
Olivia Kazak

Olivia Tenan

Pacer Foundation

Pam Collier

Pamela Blum

Pamela Gibson

Pamela Hastings

Pamela Simek

Pat Mogan

Patricia Anne DeWitt
Patricia Hart

Patricia Hendee

Patricia Marshall

Patricia Passmore Alley
Patricia Richardson
Patricia Turffs

Patrick May

Patti Casey

Paul and Patricia Haverstick
Paul and Patricia Marchand
Paul Chebator

Paul Dicovitsky

Paula Harmon

Paula Manzi

Pauline Gadbois

Pauline Lambert and Steven McLafferty
Peggy Smith

Peijin Chen

Penny and Andrew Jones
Penny McGaughy

Pet Food Warehouse

Peter and Nancy Farrell
Peter and Reyna Eastwood
Peter Flood

Peter Richart

Peter Santos

Peter Wolf

Philip Wilson and Meghan Rodier
Phyllis Lepito

Polly A. Levee Charitable Trust
Priscilla Maddocks

Rachel Crawford

Rachel Westbrook
Randolph Perkins

Randy Dame

Rebecca A Bickford
Rebecca Howard

Rebecca Johnson

Rebecca Tunick

Rebecca Young

Regina Scotti

Reina and Will Warren
Renate and William King
Renee and Steven Robyor
Renee Bennett

Riverview Garage LLC
Robert Alcusky

Robert Grundstein

Robert Knapp

Roberta Drown

Roberta Pitkin

Robyn Anderson

Rock Art Brewery

Roger and Julie Murphy
Roland Hilbert

Rosemarie and Gregory Bowen
Ruth Roy

Ryan Buckley

Ryan Thompson
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Sally Bennett

Sally McMahon

Sam Avery

Sam Scofield

Sandra and Eric Marcotte
Sandra and Wayne Boudreau
Sandra Marotti

Sandy Reeks

Sara and Irwin Tauben
Sara Huff

Sara Kreis

Sara Roberts

Sarah and Mark MacDonald
Sarah Czerwonka

Sarah Davitt

Sarah Huck

Sarah Juzek

Sarah Solomon

Sarah Tarbell-Littman
Savannah Droney

Scott and Robin Coggins
Scott Bidwell and Andrea Vogl
Scott Stancliff

Sean McLaughlin

Shan Sanborn

Shanda Cross

Shane Brothers

Shanna Larson

Shari Stephen

Sharon Mount

Shaun Bagnerise

Shaw's Supermarket
Shawna Fatigate

Shelly Gerard

Sherry and Robert Morgan
Sherry Brown

Sherry Wilson

Shoshana Frieden

Skinny Pancake

Skip and Marilyn Rosskam
Skylar Bayer

Sonja and Kevin Bracey
Sophia Jeng

Spencer Nowak

Spruce Peak Cares

Stacey Gibbs

Stacey Weston

Steph Du Preez

Stephanie Boggs
Stephanie Callahan
Stephanie Danette
Stephen Friedman

Steve and Anne Cluett
Steve Dunsmuir

Steven and Gail Blumsack
Steven and Martha Braff
Steven Merrill

Stowe Area Association Inc
Stowe Cider

Stuart Richardson

Sue and Fred Stabene

Sue Vita

Susan Adams

Susan Aikman

Susan and Chris Grimes
Susan and Richard Plunkett
Susan Beattie

Susan Gallagher

Susan Hamlyn Prescott
Susan J. Newberger
Susan Lang

Susan M. Mahoney

Susan Slesak

Susan Steckel

Susan Sykas

Susannah Pollvogt
Susanx Maxwell

Susie Karp Boggia

Suzan and Gary Feibus
Suzanne Oppenheimer
Tammy and Gerard Thibault

Taryn Colby

Taylor Donnelly

Team On the Fly Disc Golf
Ted Haas

Ten Bends Brewery

Teri Maher

Terri Glasser

Terry Phillips

Tessa Milnes

The Benevity Community Impact Fund
The Mill Foundation LTD
The Vermont Community Foundation
Thea Goodrich

Theodore and Mary Myer
Theodore Winokur
Theresa Ferrara

Theresa Tedstone

Therese Campbell Teal
Therese Hewitt

Thomas J. Gallo III
Tiffany Foster

Tim and Bobbie Nisbet
Tina Keiran

Tisbest Philanthropy

Tom and Lisa Blanchard
Tom and Patty Foltz

Tom Barrett

Tom Frechette

Toni Wellinghausen

Tonia LeClair

Tony Walton

Tonya and Kelley Gilcris and Wells
Tori Dobbs

Tracey Davidow

Tracey Morin

Tracie Rodriguez

Tracy Audet

Tracy Goldfine

Tracy Newman

Tracy Rose

A Note on Our Donor List

We have made every effort to
ensure the accuracy and
completeness of this list, and to
properly recognize everyone who
so generously supported North
Country Animal League this past
year. If you notice your name is
missing, or believe there's been an
error, please accept our sincere
apologies. We'd be honored to
correct it — simply reach out to us
at jacques@ncal.com, and we'll
make sure your support is properly
acknowledged.

Travis Cutler

Tyler E Blinderman

Tyler Molleur

Union Bank

Vanessa Tourangeau
Vermont Salumi

Vicki and Henry Huseby
Vicki Foster

Victoria Hellwig

Virginia Jones

Walter E. Towslee
Warren School PTO Inc
Wayne and Prudence Sullivan
Wendy and John Knapp
Wendy Dubois

Wendy Meyer

Wendy Parrish

Wesley Turner

Will Forest

William and Charla Davis
William and Julie Paton
William and Lisa Scagliotti
William Blum

William Jesdale and Lynn Littler
Willow Yager

Willy Trautner Jr

Xavier Lafrenz

Yogi Bear

Yves St-Germain

Zachary Boera

Zachary Handelman

Zoé Handelman

4. Points Vermont Tours
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North Country Animal League’s mission is to
promote compassionate and responsible
relationships between humans and animals.
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	MORE THAN AN ANIMAL  SHELTER

	800+
	Animals served across all of our programs in 2025
	36% from Out-of-State Coalition Partners
	64% from   Vermont
	WHERE DO THE ANIMALS WE HELP COME FROM?

	ncal.com
	NORTH COUNTRY ANIMAL LEAGUE

	THE FULL PICTURE: A YEAR AT NCAL
	Behind every number on this page is an animal, a family, and a moment where NCAL stepped in. From adoptions and surrenders to the families we've helped keep together through HABIT, this is a look at where the animals and families we serve come from — and the many ways NCAL shows up for our community throughout the year.
	8 Kittens were born in our care.
	108 local animals surrendered — showing more local families are turning to NCAL for help. 43 of them came from homes struggling with too many animals + 8 guinea pigs were rescued from a local hoarding case — a first for NCAL.
	17 adoption returns — 11% down from the average returns between 2020-2024, thanks to better match-making and adopter counseling.
	9 pets were temporarily housed through our Pet Support Program, giving families experiencing crisis the chance to stay whole.
	46 stray dogs and cats found their way to us, and another 4 animals stayed with us in partnership with a local Animal Control Officer.
	66 community pets were spayed/neutered through our S/N Clinic, and 75 owned pets received preventive veterinary care.
	~165 pets fed through our Pet Food Assistance Program.
	343 at-risk dogs and cats were transported to NCAL from partner shelters in Vermont and Out-of-State Coalition Partners.

	475
	Total Animals Adopted in 2025
	FINDING FOREVER HOMES
	258
	Cats

	215
	Dogs
	Guinea Pigs

	16/19
	Avg Days Length of Stay Dog/Cat

	98%
	Live Release Rate
	Adoption isn't the whole story, though. We also reunited 26 lost animals with the families who love them and transferred 12 animals to partner organizations — including breed-specific rescues — better equipped to find them the right match.
	ncal.com
	Meet our current adoptable animals by scanning the QR code.
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	Last Year's


	FINANCIAL OVERVIEW
	REVENUE
	North Country Animal League does not receive any federal or state funding — we rely 100% on the generosity of our community to sustain our work. Every dollar donated helps provide shelter, medical care, and second chances for animals in need. Thanks to the incredible support from individuals, businesses, and foundations in 2025, we were able to meet growing demand and expand our impact. We are deeply grateful to everyone who contributed — your compassion made a tremendous difference.

	EXPENSES
	In 2025, nearly 67 cents of every dollar went directly to animal care, with the rest supporting the veterinary services, outreach, and administration that keep NCAL running strong for the animals and families who depend on us.
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	THE PEOPLE BEHIND THE MISSION
	At NCAL, we know great animal care starts with taking care of our people. Working here means being part of a small, tight-knit team with a big impact — where every role, from animal care to the front desk, matters to the lives we change every day. It's hard work, but it's the kind that fills you up. If you're passionate about animals and community, we'd love to have you on our team.
	MEET OLIVIA, CUSTOMER CARE COORDINATOR
	If you've walked through our doors recently, chances are Olivia was the first friendly face to greet you. With years of customer service experience — mostly in the restaurant world, where she's also a talented chef — Olivia brings warmth, efficiency, and a knack for anticipating what people need. She makes sure NCAL is represented beautifully from the moment you arrive to the moment you leave with your new pet. Her upbeat attitude and behind-the-scenes support keep everything running more smoothly, and she's truly an irreplaceable part of the NCAL team. We're so grateful for her!

	MEET MATT, CAT CARE COORDINATOR
	Matt makes sure our cats get consistent, thoughtful care every single day. His attention to detail sets him apart — he's quick to notice when a cat isn't feeling their best, and takes action to fix it, whether that's adjusting diet, enrichment, or even litter preferences. Matt's interest in both the medical and behavioral sides of feline care is rare, and it makes a real difference for every cat in our care. We're incredibly lucky to have him on the NCAL team — and our cats would agree.
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	112 VOLUNTEERS,  650+ HOURS,  ONE BIG IMPACT
	In 2025, 112 volunteers gave more than 650 hours of their time to NCAL — work worth an estimated $23,095 based on Vermont’s value of volunteer time. But the real value of their contribution can’t be measured in dollars alone. It shows up every day in clean kennels, socialized cats, walked dogs, and animals who receive a little more love and attention while they wait for their forever homes.
	MEET JUNIOR VOLUNTEER VIVIAN
	Vivian has been volunteering  at NCAL since March 2025 as a  Feline Care Junior Volunteer.
	"I like volunteering at NCAL because everyone is so friendly and the animals, of course. Who wouldn't want to be around cats? I also like to see and get to know the cats, like their names and what they like."


	YOU CAN MAKE A DIFFERENCE!
	Sign up to volunteer by scanning the QR code.
	Calling all animal lovers! NCAL's work wouldn't be possible without our volunteers and foster families. We have opportunities at our Animal Resource Center, in the community, and in foster homes — for helpers of all ages, six to retiree. All it takes is a love of animals. Learn more and scan the QR code above to join our team!
	ncal.com
	NORTH COUNTRY ANIMAL LEAGUE
	2025


	BRINGING IT ALL TOGETHER: INTRODUCING HABIT
	One of the biggest shifts for NCAL this year wasn't a single program or event — it was how we started thinking about everything we do.
	For over three decades, we've been an adoption center at heart. But somewhere along the way, we noticed people weren't just coming to us to adopt or to surrender a pet. They were coming to us before that point, asking for help so they wouldn't have to give their animal up at all. A little food to get through a rough month. Someone to watch their pet while they dealt with a crisis. Help finding low-cost vet care. A place to turn when they didn't know where else to go.
	Those conversations changed how we see our role in this community. We're not just a shelter — we're a resource. And in 2025, we gave that idea a name: HABIT, short for Human-Animal Bond: In It Together. HABIT is the umbrella that now holds all of our community-focused programming:
	These programs weren't new to us this year, but bringing them together under one name helped us see, and show, just how much we're doing to keep animals and their people together in the first place.
	Because the truth is, keeping a family together is just as much a part of our mission as finding a new home for an animal who needs one. HABIT is our way of showing up earlier, before a bond is broken, with no judgment attached.
	We're proud of this evolution, and even prouder of what it means for the animals and people we serve every day.
	Learn more about HABIT by scanning the QR code.
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	A NEW LOOK FOR A VEHICLE WITH A BIG MISSION
	If you've spotted our transport van out and about lately, you may have noticed it's looking a little different. In November 2025, our transport van got a brand new wrap, sponsored by Ken Libby in memory of his wife, Bunny, a lifelong supporter of NCAL and its animals. Together, Ken and Bunny founded our Bunny Libby Spay and Neuter Fund. The van is out on the road every week hauling animals, supplies, and equipment across our community — and now, every mile is also a chance to spread NCAL's mission. Thank you, Ken, for turning our van into a moving billboard for the animals who depend on us, and for honoring Bunny's legacy along the way.

	VERMONT'S FIRST 24-HR PET FOOD PANTRY
	In October 2025, we opened Vermont's first 24-hour, self-serve Pet Food Pantry — one of the only programs of its kind in the country. Located in our Adoption Center entryway, it's open every hour of every day, with no appointment, paperwork, or proof of need required. We believe no family should have to choose between feeding themselves and feeding their pet. The pantry is part of our HABIT initiative, helping keep pets home and families together, before a crisis ever reaches our door.
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	THE KATHARINE GREENEWALT FOUNDERS  CAT LOUNGE
	Last year, we began work on our new Community Cat Room — now complete and named The Katharine Greenewalt Founders Cat Lounge, honoring Katharine and the visionaries who helped establish NCAL. Instead of individual housing, cats here can socialize, relax in a more open setting, and interact directly with potential adopters. Made possible by generous donor support, this space means a better experience for our cats and a better shot at finding their forever home. The room will increase our cat capacity by approximately 30%, helping 100 more cats each year.
	The Katharine Greenewalt Founders Cat Lounge was built in honor of our founding members: Lisa Darden, Beth Gadbois, Jan Gordon, Wendy Old, Annie Strobel, Donna Wheeler, and Linda Wood.
	ncal.com
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	TIM AND CASPER: A BOND WORTH PROTECTING
	An Impact Story from 2025
	In August 2025, senior dogs Tim and Casper were found abandoned together by the Caledonia ACO — scared, older, and bonded to each other after too much loss already. From day one, we knew keeping them together mattered as much as finding them a home.
	For two months, we cared for them and watched their personalities come back. That October, they were adopted together — a happy ending, we thought. But after 11 days, their new family realized Tim and Casper needed a very specific living setup and returned them with heavy hearts... but then, two days later, the right person came forward: a foster (and eventual foster fail) with exactly the home they needed.
	An update from their mom says it all: "They love to snuggle. Tim's favorite is rolling over for full belly rubs. Casper nudges me if I stop petting him. At night, they curl up together and sleep soundly."
	NORTH COUNTRY ANIMAL LEAGUE
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	SAVE THE DATE: WALK FOR ANIMALS
	Join us at Stowe Cider on September 12th, 2026

	SATURDAY, SEPTEMBER 12TH
	Walking for Animals. Walking for Community
	ncal.com
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	THANK YOU 2026 SPONSORS
	PARTNERS
	THANKS TO THE VENUE
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	OTHER WAYS TO SUPPORT NCAL'S VITAL WORK
	Since 1990, North Country Animal League has been dedicated to creating a compassionate community for both people and animals.
	NCAL is a 501(c)3 nonprofit animal welfare organization. All of the work that we do is made possible because of your support! NCAL does not receive funding from the state or federal government and is not affiliated with a national organization. All donations are tax-deductible in accordance with IRS guidelines. Our nonprofit Tax ID # is 03-0344067.
	There are many ways you can support the life-saving work we do and help create brighter futures for animals in need:
	Your financial support enables NCAL to continue providing exceptional care and vital services to animals and our community. There are many ways to make a gift:
	One-Time or Recurring Gifts: Make a secure donation online, by mail, or by phone. Monthly giving provides reliable support that sustains our operations year-round.
	Tribute Gifts: Honor a loved one, two- or four-legged, with a donation made in their memory or celebration.
	Employer Matching Gifts: Double your impact through your employer’s matching gift program.
	Sponsorship Opportunities: Sponsor an adoption, an event, or a special program and make a targeted impact.
	Gifts of Securities: Donating stocks, bonds, or mutual funds can maximize your giving power while offering tax benefits.
	Qualified Charitable Distributions (QCDs): For individuals aged 70½ or older, QCDs from an IRA can be a tax-efficient way to make a meaningful gift.
	Legacy Giving: Create a lasting legacy of compassion by including NCAL in your will or trust, or by designating NCAL as a beneficiary of a life insurance policy or retirement account.
	Learn more or contact us today by scanning the QR code.
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	TO ALL OUR AMAZING SUPPORTERS
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	A Note on Our Donor List
	We have made every effort to ensure the accuracy and completeness of this list, and to properly recognize everyone who so generously supported North Country Animal League this past year. If you notice your name is missing, or believe there's been an error, please accept our sincere apologies. We'd be honored to correct it — simply reach out to us at jacques@ncal.com, and we'll make sure your support is properly acknowledged.
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